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Project Activities 2

_/

Birds Identification Training Course

The Project held a“Proter:.ted and Endangered Bird Identification”
training course on 28" September 2011 in Selkeh Education Center.
58 people including dam owners and hunters of Somesara participated
in the course to learn more about the 95 protected and endangered

birds species in Guilan province.,

The contents of the one-day training course consisted of biological
and ecological importance of particular protected and endangered spe-
cies of birds, the role of dam owners and hunters in conserving the
wetland bicdiversity and ensuring the sustainable use of the Anzali

Wetland.

The same training course was held at the amphitheater of DOE Guilan on 6" October 2011 for 150 hunters and

dam owners of Anzali and Rasht.

Progress of Zoning Activity

Lraft of &nzall Wotland Zoning Map {Vorslan 2.4) =

Socio-economic surmnex‘r arnund the Anzall Wetland has
been completed. Land use survey by using Remote Sens-
ing and GPS is on-going. Zoning expert team of the pro-
ject has prepared a draft zoning map and regulations.
Stakeholders meeting will be held soon in order to collect
comments about draft zoning map and regulations from
local people and relevant organizations.

Video materials for Environmental Education

To inform people about the o
fantastic natural environment e
of the Anzali Wetland, environ-
mental education videos are
currently being made,

Aerial videos of the wetland
were made by a paragliding
film crew. A number of other
shots were also taken includ->% .
ing of wetland wildlife, local}
peaple’s traditional ways o
life, and interviews with ex-
perts on conservation issues
at the wetland. The videos will
be completed in March.

Contact Address:

Anzali Wetland Ecological Management Project

Guilan Province Environmental Protection Administration
Address: Resalat Street, Rasht, Guilan, Iran

Tel f FAX: (+98)131 883 3928

—6

Environmental Education Trials for Elementary
School Students

Environmental education book-
lets for elementary school stu-
dents have been produced. Theg
booklet features ten birds of the
Anzali Wetland. Environmentalfs
education games have been r:re—
ated as well, These materials help
students to understand the impor- -
tance of wetland conservation. :

The project’s Environmental edu-
cation team tested these new . —
Enwronmental educatmn materials at the Anzali Wetland
on 17""and 18" December 2011. 34 students in Anzali and
19 students in Somesara participated in the trial programs
and studied birds at the Anzali Wetland. The wetland land-
scape and many birds such as Swans, Ducks and Flamin-
gos were observed from the watching tower at Selkeh,

MNature Guide Training in Selkeh

Two  workshaps
were held at the
AnzaliWetland Educa-
tion Center in Selkeh
on 17 "and 29" Nove- L. %
mber, 2011 to im-
prove the profes-
sional abilities of tour g5
guides who currently
work as freelancers

or who are cooperating with local travel agencies. The training
helped participants to improve their knowledge of the Anzali
Wetland's ecclogy and develop nature interpretation skills.
In these workshaps, training consisted of lectures and actual
training in Anzali Wetland, in the protected areas of Selkeh,
Sorkhankol, and Siah Keshim. 10 persons attended the wark-
shops. Subjects in the workshops covered the natural conditions
of the Anzali Wetland, necessary skills for ecotour guiding at the
wetland, and providing opportunities for ecotourism develop-
ment in the wetland.
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Training Schedule and Photos = e/

Hokkaido Prefecture
b B Kushiro oty
7 Kushiro Wetland

Landscape in the Kabulari-mummé
Wetland

= i 8 Kiri-tappu Wetland
= , '\, Miyagi Prefecture
¥ 4 ¥abukuri-numa Wetkand
4"/ 5 Tzunuma-Uehinuma Wetland
\Tokyo
12,39
HoI Date Venue Main Topic
| Ministry of Environment il : S
1] 7" Sep (JICA Training Center) - Tokyo Wetland Conservation Policy in Japan
P = ' Ministry of Land,Infrastructure, Ri Eor e ant Gl : e Aa
2 7 Sep ~ Transportation an d Tourism —Tokfc: we_r Environme nservation Palicy pan “ |
3 8 Sep JICA Training Center. Activities of Wetland Conservation in Asia and Ramsar Center (NGO)

 Tokyo I e e e S Y

4 | g" Kahukyri-numa and the fsurr{?unding rice 7 ; .
| Sep pa ddies (Ramsar site), Miyagi Prefecture Coexistence of waterfowl and agriculture in Kubukuri-numa wetland

5-i 10" Se Izu-numa and Uchi-numa wetland | Conservation Activities of Izu-numa and Uchu-numa wetlands,
P {Ramsar site)Miyagi Prefecture Control and elimination of invasive alien fish
E_' 12*? “Kushiro city. "~ Partnership between Anzali and Kushiro wetlands, History of
| P Hokkaido Prefecture coordinating committee of Kushiro wetland, and wise use of it
2" can | Kushiro Wetland (Ramsar site) - S s h
_?‘ 13 Sep” _______ Hokkaido Prefecture _| Kushiro wetland nature restoration project A
i : Kiri-tappu Wetland (Ramsar site) | . = o .
_E |E Sep | Hokkaido Prefecture | Conservation activities of Kiri-tappu wetland DOm-I:HIt'tEE
9 15 Sep JICA Head Office Tokyo Discussion, exchange of views and summarize the training course

Discussion at the Tzu-mumea
Field excursion in the lzu-numa
Wetland
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“#vwe  Iranian Experts’ Training in Japan

- = .-/

Aligned with activities of the Anzali Wetland Ego-  rainees List
logical Managesment Project in cooperation with o
Japan International Cooperation Agency (JICA) and E} _Name Posm.on =
DOE Guilan, a training course for DOE Guilan ex- Elaheh K : Environmental Education Expert
perts was held in Japan in Septernber 2011 1 aheh Kalantari | iproyincial Deputy Manager of Project)

2 | AliBali GIS expert, DOE Tehran

3 | Alireza Ghorbani Head of DOE Someh Sara

4 | Akbar Mighi 'Head of DOE Anzali

Purpose of the Course 5 | Shahin Javadi i:Ecctnunsm Expert

The Qwerall purpose was to become familiar with management strategies and mechanisms through case studies of wet-
land conservation areas in Japan.

Objectives of the course were as follows:

it

Enabling trainees to make strategies and decisions for conserving wetlands.

. Enabling trainees to establish collaborative, community-based and integrated wetland management ap-
proachas and systems.

- Improving trainees knowledge of the importance of wetlands and their wise management.

- Improving trainees knowledge of ecotourism development approaches and facilities.

. Improving trainees knowledge of environmental education approaches and strategies.

1% ]

n f

Training Period

The training course was held in Japan from Emseptember 2011 to 15th5eptemb34' 2011. The course included lectures, .
visits and fieldwork, and was carried out in different cities of Japan such as Tokyo, Kurihara and Osakj cities iMivagi Prefec-
ture), and Kushiro-city and Hamanaka-town (Hokkaido Prefecture). Kabukuri-numa, lzu-numa and Uchi-numa marshes
and Kushiro and Kin-tappu wetlands were the field sites visited during the training course.

Action Plans

Trainees prepared action plans that are applicable for the management of the Anzali Wetland based on gxperiences and
lessons learned from the course. Five trainees elaborated action plans with different themes as follows:

1. Institutional Development for Management of the Anzali Wetland

2. Anzali Wetland Management Methods for the Conservation of Biological Diversity

3. Development of Materials, Facilities and Methodologies for Environmental Education and Cooperation with
local people and NGOs

4. Low Impact Ecotourism Implementation Methods and Facilities

5. The Promotion of Wise Use of Natural Resources in the Anzali Wetland

Each trainee made recommendations such as establishing sub-committees in Anzali Wetland Management Committee:
establishing a permanent secretariat of Anzali Wetland in cooperation with stakeholders: training and involving local com-
munities; developing public participation in promating ecotourism; providing new job opportunities in the wise use of the wet-
land; establishing and improving required infrastructures for developing ecotaurism, using the wetland and its watershed
areas considering the potential and environmental capacity of the wetland; eliminating uses inconsistent with wetland man-
agement; and increasing local community participation in wetland management and resolving current problems of the wet-
land.

Main Achievements of the Training Course

The Wetland Management training course provided trainees with beneficial thearetical and practical information and ex-
periences regarding wetland management strategies, participation of local communities, NGOs, people, non-profit and
state organizations. Moreover, ecotourism management mechanisms, managemeant of environmental education centers
and ways to tackle problems and issues of the wetland were among the other experiences gained in the course. Finally, as
another achievement of the course, a memorandum of the partnership between Anzali and Kushiro wetlands was signed.
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Project Activities 1

Efforts towards Building a Partnership with Kushiro

The Project is farmulating a system for
the comprehensive conservation and sus-
tainable managemeant of the Anzali Wel-
tand, and will end in July 2012, In arder 1o
develop the conservation management

syslem and ensure its sustainability, further cooperation and the establishment of a
lang-tarm relationship with Japan is desired.

The project manager, Mr. Masoud Bagherzadeh Karimi, made a proposal to hayve 8
partnership between Anzali Wetland in Iran and Kushira Walland in Japan which have a
number of common features, for the purposes of technical information sharing on wet-
land consensation.

During the project’s training course in Japan in Saptember 2011, DOE membears had a meeting with the Kushiro International Wet-
land Centar under Kushira City municipal governmenlt, and discussed how to establish the partnership. The Kushire Intemational Wet-
land Center exprassed inferest in Mr Kanmi's proposal,

After the meeting, DOE prepared a "Draft Partnership Agreement  between the Anzali Watland Management Commilize and the

Kushiro International Wetland Center” based an recommeandatians from [he Kushiro Infermational Wetland Center,
The Draft Parinership Agreement dacument was sent 1o Guilan Pravincial Governar, Mr. Mehdi Saadati, who is also the chairman of
the: Anzali Wetland Managemanl Commillee. The Governor approved the agreement, and the document was sent to Japan through
DOE and the Ministry of Foreign Affairs.

The Draft Partnership Agreement document will be confirmed by the Kushiro International Wealland Center and returned ta lran, It is

expected that upon signing the document, the Mavor of Kushire Gity who is also the chairman of the Kushiro International Wetland
Center will ba invitad ta lran,

Monitoring Activity

Physiochemical and biological conditions in | o
the Anzali Wetland have to be constantly moni-
tored in order Lo make appropriate decisions to-
wards effective management and to improve
present environmental conditions. Manitoring
activities have been conducled al 24 stations
by DOE Guilan laboratory and DOE Anzali
since January 2011, DOE has conducted the
maonitoring in and arcund the Anzali Weatland
far tan months.

Monitoring Training Course

The Project held a 5-day training course on physi-
achemical and Biclogical Monitoring fram 16" to 20" Octo-
ber 2011, with the aim of enhancing scientific and techni-
cal skills of the padicipants in order (o effectively con-
serve the Anzali Wetland, in cooperation with the Port
and Marine Organization and the Inland Water Aguacul-
ture Institute. The Project invited famous professors as
lecturers of the course. Sampling, sample analysis, qual-
ity control, evaluation and report writing, and database
management were in the main subjects of the course.
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/ Message from the Director of the Project
Sirowi) Dr. Asghar Mohammadi Fazel

e i I’:-¢|'||:|x- Haad of Directorate for Maturl Enviecnment and Baodeeersely, DOIE )

Wetland ecosystems provide multiple environmental services and use
funstions ncheding the provision and maintenance of water supplies for
direct human consumption and use as well as for the purpose of sustain-
ing agricultural production and food supplies; providing a direct food
supply (2.9, fish), maintaining climatic and ecclogical balance, moderat-
ing the mpacts of floods and pollution, maintaining tiodiversity, support-
ing the local econormy through ecotounsm eto. Appreciating the full range
of functions, uses and values of wetlands, and incorporating the perspec-
tives of varicus stakeholders are integral features of good wetland man-
agement.

The integrated ecological management of wetlands is a strategically in-
clusive approach which promotes the active participation of lacal commu-
nities and organisations in decision-making and management.

The Anzali Wetland Ecolegical Management Project fallows naticnal 2 |
government policies and directives of the Islamic Republic of Iran concerning Wetland Ecological Managament,
The establishmeant of cross-sectaral institutional structures such as the Anzali Wetland Managemeant Committee under the Provincial
Governor's Office creates an effective framewark which allows multi-stakeholder collaboration across a range of project activities sup-
porting wetland conservation and sustainable use. Parlicipatory assessments and surveys, community-based ecctourism develop-
mient, the development of enviranmental monitoring systems (ncluding & monitoing manwal), participatery land useiwetiand zoning,
and educational activities far students are considerzd some of the most important measures currantly being underlaken by tha pro-
ject which is supperad by the Japan International Cooperation Agency.
We hope the Anzali Welland Ecological Management Project in addition to restoring the Anzali Weitland itself can provide appropriate
lzssons for managing other watlands in the country, region and even globally.

Message from the Ecotourism Expert Mr. Takashi Kaji

JICA Exper Team

| do beligve that the Anzali Wetland has great ecotourism potential. The wetland is com-
posed of 3 diverse ecosystem itself comprised of frashwater lagoons, extensive reed-
bads, shallew impoundments and seasonally flooded meadows. The wetland ecosystem
provides crucial habitats for varous species of ish and birds throughout the year, In addi-
tion to the natural resources, the area is famaous as somewhere whera local peoplas’ tradi-
tional ways of life have been maintained. There is significant opporturity for develaping
acotounsm by capitalizing on these unique natural and sccial assets inand around the wet-
lard.

The prametion of ecotourism needs strongly motivated leaders from the local communi-
ties. The leaders should have the passion to develop the ecotourism potential of the area
in such a way that benefits the wetland ecology as well as providing new livelibood and
income generating opportunities for local communities. The leaders must be able o lead
local fishers, hunters, farmers and boat operatars to notice that sustainable use of the wetland would benefit them in the
long term. As a result, they will be able to begqueath the precious natural and social gualities of the Anzali VWetland fo the
next generation.

Close cooperation among the local communities and local governments is also required for ecotourism development.
The leaders of local communities must become facilitators to promote communication between their communities and their
local governments. On the other hand, the local governmeants must be open to the local communities and support their ac-
tivities for the ecotourism development.

One of the most important objectives in this project is to create a foundation for ecotourism at the Anzali Wetland. The
participation of motivated local leaders and the establishment of close cooperation betwesn the local communities and
lacal governments will form the basis of the foundation. VWe have already started that the project's activities are actively
suppoarted by local people such as experienced nature guides, boat operators, ete. However, we naed much maore support
and participation from the local communities. | believe that there are a number of people who have strong interests in eco-
tourism and the Anzali Wetland's enviranmeantal values, If you are interested in our activities, please feel free to contact
us, Let's promaote ecotourism at the Anzali Wetland!
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